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ABSTRACT

The emergence of epidemics and their rapid
spread is the result of the nature of international
life, which has seen a significant increase in
the movement of people and goods. states have
realized this issue for a long time, especially after
the Second World War, this task was entrusted to
the World Health Organization as the guardian of
the health and safety of the people of the world.
The World Health Organization has faced many
challenges during its lifetime, which spans more
than seven decades, but the most difficult of
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these challenges was the Covid-19 crisis. The
organization has already tried to deal with this
epidemic, and considering that there are 4 million
deaths worldwide, it can be described as a failure.
This lack of success is rooted in several reasons,
which are either related to the structure of the
organization or related to its working mechanism.
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This article is trying to investigate the possible reasons for the failure of the
World Health Organization and in this regard, it tries to examine and discuss the
necessary solutions to improve the performance of this organization in order to
fight against epidemics.
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[Extended Abstract]

The emergence and rapid spread of viruses are the results of the nature of
international life, which is characterized by a significant increase in the
movement of people and goods. Governments have realized this issue for a
long time, especially after the Second World War, and the task of dealing with
these viruses was entrusted to the World Health Organization as the guardian
of the health and safety of the people of the world. In order to coordinate and
cooperate on global health initiatives, the World Health Organization was
founded as a specialized entity

The constitution of the World Health Organization has 82 articles, the
objective of this organization in the first article is to achieve the highest possible
level of health for all nations. Although the World Health Organization had
been faced many challenges during its lifetime, but , the most difficult one is the
Covid-19 crisis.

the WHO called pandemic as “an outbreak of a new disease in the entire
world affecting many people throughout the world” . After it knew of new
pneumonia, the World Health Organization took several measures to combat
this new disease. Some of these measures are positive and some, unfortunately,
are negative Positive measures, such as publishing information about the virus
after only 12 days have passed since she became aware of the existence of this
virus. On January 30, the World Health Organization declared PHEIC, and then
called the new pandemic Covid 19.The World Health Organization acted wisely
to prevent reference to a specific geographical area or country .

The Health Organization contributed to the establishing of the COVAX
platform in order to distribute vaccines to middle- and low-income countries in
an equitable manner.

The World Health Organization also carried out some negative actions,
whether in the form of action or omission. The first of these negative measures
was delay in meeting of the Emergency Committee. The International Health
Regulations Emergency Committee met on January 22 and 23, 2020, but did
not agree to classify Covid-19 as a pandemic. Even In Respect of this global
crisis, the organization did not use its legal powers properly and also failed
to invite all the countries of the world to discuss an international agreement
that has effective and stable legal principles and rules to deal with epidemic
infectious diseases.

In view of experts, the World Health Organization has failed in its mission.
There are several reasons for the failure of the WHO, the most important of
which is the limitation in the membership of the organization in the countries,
as this led to the countries having a great influence on the organization through
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the selection of the Secretary-General who plays an important role in the work
of the organization and also putting pressure on the organization through the
budget and also determining the direction of the organization’s work through
voting in The general assembly Also, one of the most important problems that
the World Health Organization suffers from is its reliance only And roughly
on staff with medical experience. Excessive use of health expert staff has led
to the weakness of the organization in fulfilling its international functions,
especially that one of its most important functions is cooperation between
governments to achieve the maximum level of health for the people. The World
Health Organization likewise has a weak budget, and the small amount allotted
is insufficient for it to complete the responsibilities that are required of it on its
own.

The majority of the ways the WHO tries to put its recommendations into
practice are through "soft law," including the recommendations and reports of
specialized committees or international health plans.

The Health Organization also suffers from the absence of an implementation
mechanism. Like many international organizations. WHO does not have
mechanisms to implement decisions or binding documents issued by it.

In this study, we Recommended below suggestions for reforming the work of
the World Health Organization:

- To secure stable and guaranteed financing by increasing the percentage of
financial contributions to member states.

- Reviving and activating the legal and legislative powers of the organization:
According to Article 19 of the Constitution of the World Health Organization, the
General Assembly of the organization has the authority to approve conventions
related to any matter under the authority of the organization. The failure of the
WHO General Assembly to use its legal powers to negotiate binding agreements
appears to reflect the view of member states that still consider health to be an
internal issue and subject to the absolute sovereignty of government.

- Creating an implementation mechanism: In order to achieve the functions
of the organization, it should be provided with the necessary legal tools to allow
it to implement its decisions.

- Selection of employees from different specializations such as experts in
law, economics, trade and international relations

- Facilitate the participation of non-governmental actors in the work
programs of the organization, such as non-governmental organizations, large
pharmaceutical companies, and air and sea transport companies.
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